
A lr2>
^

Australian Naval Infrastructure Pty Ltd

Statement of Expectations
December 2025

This Statement of Expectations is issued by the joint Shareholder Ministers for Australian
Naval Infrastructure Pty Ltd (ANI or the Company). It replaces any previous Statement
of Expectations issued in respect ofANI. This statement may be updated by the
Shareholder Ministers from time to time.

Polic Ob'ectives

The Australian Government is committed to establishing and maintaining a secure,
sustainable, continuous naval shipbuilding program, including through the sustained
development of the naval shipbuilding industry, infrastructure and workforce Since its
inception, ANI has supported the Commonwealth's continuous naval shipbuilding and
sustainment enterprise through the:

. acquisition of land to enable expansion of the Osbome Naval Shipyard;

. design and constmction of the new shipyard at Osbome South;

. modernisation of existing facilities at Osbome South and Osbome North;

. precinct-wide works in support of the above facilities; and

. continued operation and maintenance of the common use infrastmcture at Osbome.

As part of the trilateral security partnership between Australia, the United Kingdom, and
the United States (AUKUS), the Australian Government has committed to a nationally
significant project to develop critical new and upgraded facilities at Osbome, South
Australia to support Australia's acquisition and production ofconventionally-armed
nuclear-powered submarines for the Royal Australian Navy. The Nuclear-Powered
Submarine Constmction Yard (NPSCY) will be used to constmct Australia's SSN
AUKUS submarines. The Australian Government expects ANI will deliver the NPSCY to
support critical Defence capability.

ANI's primary function is to support the Commonwealth's naval shipbuilding program
(including minor war vessels, major surface vessels and the nuclear-powered submarine
program) and sovereign sustainment capability by being the owner, developer and
manager of infrastmcture and related facilities used in connection with this program and
required to support or enable Defence capability.

ANI is tasked with providing access and efficiently and effectively managing the
infrastructure and facilities in a manner that supports a collaborative and coordinated
approach to delivery of the Commonwealth's nuclear-powered submarine program,
continuous naval shipbuilding and sustainment initiatives.



ThlB oaIdofANI hasultimate resPonsibility ^ the performance of the Company and is

accountable to the Commonwealth as its sole shareholder. ANIwHlestabTish";
SSrcland. execut^e. alTangements to Provide dircct oversight of boAoperat£ns"and
significant projects. ANI will progress and give effect to the a?pomtment o? ̂ ^1^0
senlormanagement positlon. s wkh aPProPriate experience and industry domain 1
l",a manneLcon.sistent_with its constitutio" and good corporate governance practice. AN0!"
wmmeasurc and manage its. corPorate performance, and Aat~of Its'officers; STthT

. metrics and measures as set out in its annual Corporate Plan.
Develo ment mana ement and ownershi of naval shi buildin infrastructure
The Australian Government's intention is that ANI will play an enduring role as
Australia's sovereign manager of critical naval infrastructure. 'The'Com'monwea'lth
recognises ANI as a strategic partner and critical enabler for its continuous naval"

; endeavour supporting infrastructure development for surface'sh'ios'and
sybmariT-ANI's.contribution asowner' developer and'manager ofc7hicailaindaWOTld-
Sb^?o"r^ro^mre mble selcc'cd ind^^^^^^^^^

ANI will work collaboratively with Defence and the Australian Submarin
m relation to the management of its existing shipbuilding infrastructure mcludins'to'
s^Scrjdn^Tsrm retAcreq"ire^

TheAustraHan Government exPects that ANI will establish arrangements with Defence
?d.theASA for si§nificant development projects for new or upgr^ed'infrastmrtuTeTo

lco!laboration and ensure clear roles'and ̂sponsibiliti^m'anagemenToTproJe
s, reporting and assurance and performance management. ANI is expected to d£e7

theseprojects in. line.with agreed metrics on schedule°andbudge^whilTremainm
accountable for the fitness for purpose of the infrastructure.

ANI will maintain and operate common use infrastructure within its control and provide
I services including security and other services, as applicable.

Role and Res onsibilities ofANI

^N\is^wholly'owned commonwealth company, bound by the Corporations Act 2001
-operates at arm's length from the Australian Government. ANI has

' and discretion inthe management of its business as a Commonwealth <
and Government Busmess Enterprise-(GBE), within the parameters of'the"

e, Performance and Accountability Act 2013 (Cth) (PGPA Act) and
?atedlegislationand guidance materials (PGPA Requirements)7other7egSonul
applying to the Company and the Australian Government's objective's.'
TheBoard °fANI has UItimate resPonsibility for the performance of the Company and is
accountable to the Commonwealth as its sole shareholder. ANI should observ^Ae
principles and^obligations as set out in the Commonwealth Govemment'B"usinesr

irises - Governance and Oversight Guidelines.
0 eratin commerciall

^NI;s,.a.commercialentity and is exPected to °Perate on a commercial basis, with
ilityand discretion in its operational and commercial decisions wiAin the bounds of

SeJ?i!lTi:la^oTance. framTwk-T
. Act, the GBE Governance and Oversight Guidelines and this Statement of"



ANI will provide access to shipbuilding infrastructure, common use infrastructure and
other facilities to shipbuilding organisations for selected Defence capability in'a manner
^"Sent with Defence and ASA Priorities, the Strategic Agreements, any project-"
specific arrangements, any nuclear design requirements, and Defence and ASA
contracts with shipbuilding organisations.

ANI will implement charging arrangements which ensure infrastructure-related costs are
efficient, represent value for money for the Commonwealth and deliver a commerciaTrate

1 that is acceptable to the Shareholder Ministers. ANI's charging arrangements"
with shipbuilding organisations are to reflect the long term nature of°the°infrasFructure
owned by ANI and ANI should ensure that it can cover its costs and fund"facilitv upgrades

improvements that are agreed with Defence and the ASA.
Workin with Stakeholders

ANI will engage and work productively and collaboratively with its stakeholders. The
Company is expected to maintain strong strategic relationships with SharehoTder
Departments and key stakeholders who have a genuine interest in ANI's activities
including: the ASA, Defence program areas, ANI's tenants and licensees, commercial
users_ofANPS facilities' keysuPpliers and contractors and relevant CommonweaTth, "State
and local government authorities.

Australian Government Polic Ex ectations

ANI will comply with and implement Australian Government policies in relation to
greenhouse gas emission reductions consistent with meeting or exceeding the Australian
Government's commitment to Net Zero emissions by 2050.
ANI is expected to set, maintain and deliver an ambitious Reconciliation Action Plan.
including one that encourages increased First Nation participation in employment arid
supply chains.

Nuclear Safe Securi and Stewardshi

^I.^ili.work clo.^ely with the ̂ SA and the Australian Naval Nuclear Power Safety
Regulator to contribute to Australia's objective of becoming an exemplaiy nuclear steward

1 maintaining the highest possible levels of nuclear safety, security and safeguards.
ANI will conduct its operations and deliver its projects in a manner thatTs 00^^^"^^
Australia's Naval Nuclear Propulsion Principles and applicable nuclear safety'and"
radiological protection regulations as applicable to ANFs facilities and'operations"
Trans arenc Governance and Accountabili

ANI is to operate in a manner consistent with its status as a GBE. The Australian
Government expects ANI's Board and management to meet the highest standards of
transparency, governance and accountability for corporate and govemment-owned entities.
ANI should adopt, as far as practicable and reasonable taking into account'the naturc'and^
size of ANI,̂ the prevailing version of the 'ASX Corporate Governance Prmciples~and
Recommendations'.

ANI's Board is fully accountable to Shareholder Ministers for:

. the performance of ANI, including (but not limited to) promoting:
o the proper use and management of the economic resources for which the Board

is responsible;

o the achievement of the objects and/or purposes of the GBE; and
o financial sustainability;



. internal governance and security of ANI, including (but not limited to):
o establishing and maintaining an appropriate system of risk oversight and

management for both operations and significant projects, including escalation
to the Board and Shareholder Ministers;

o conducting its affairs in a way which maintains the national security of the
assets and related information including in respect ofcyber security risks and
management of data and information by applying the Commonwealth's
Protective Security Policy Framework and Defence's Security PrincipYes
Framework where relevant and ensuring compliance with the Commonwealth
Criminal Code and Crimes Act 1914 (Cth);

o holding and maintaining Defence Industry Security Program (DISP)
accreditation at a level commensurate with Defence and'ASA programmatic
requirements; and

o establishing and maintaining an appropriate system of internal controls:

setting strategic direction, organisational leadership and establishing and
maintaining a culture that meets the high standards expected by the public including

o promoting the efficient effective, economical and ethical expenditure of
money, including in relation to arrangements with third parties;

0 ?-l.l^w.i.ng best Practic e Prmciples and guidelines that go beyond strict legal
obligations (e. g. probity, integrity and value for money);

o ensuring a culture which encourages the highest standards of respect, diversity,
inclusion and gender equity;

0 !?.tti^ ̂  remu"eration structure that achieves reasonable reward for meeting
clearly defined objectives and which is balanced against public expectations for
compensation; and

o adopting procurement practices and procedures that give confidence to
stakeholders in the integrity ofANI and its procurements;

ongoing compliance with external governance frameworks, including fbut not
limited to):

o any governance documents that operate between the Commonwealth, as
shareholder, and ANI;

o the Commonwealth QBE - Governance and Oversight Guidelines (GBE
Guidelines); and

o the PGPA Requirements, including Corporate Planning and associated:
Performance Indicators; and

timely, accurate and transparent provision of information, including by:
o providing early notification to Shareholder Ministers (and Shareholder

Departments where relevant) of any potential risks or issues arising from
projects or operations; and

o otherwise keeping Shareholder Ministers (and Shareholder Departments where
relevant) informed in accordance with the Commercial Freedoms Framework.



The Australian Government expects that ANI rq)resentatives appearing before the
Parliament have a detailed understanding of their duties per the Government Guidelines
for Official Witnesses before Parliamentary Committees and Related Matters
(ParUamentary Witness Guide).

Where ANI's Board delegates its power (or authorises an employee or third-party to
exercise its power) it must be clearly documented and recorded.
The Board should have access to a company secretary, who reports to the Board
(through the Chair). Board members should be able to raise confidential matters with the
company secretary and seek advice from the company secretary as a governance expert.
The company secretary, when acting in that capacity, should provide or procure advice
independently from ANI management, except to the extent the Board permits or directs
the company secretary to engage with ANI management.

G
The Hon Richard Marks MP
Deputy Prime Minister
Minister for Defence

Senator the Hon Ka Uagher
Minister for Finance


